
In-School Support  
for 6th through 12th  

Project 

Y.E.S.  

Project Y.E.S. will:  

 Teach basic life skills and tutor various 
subject areas  

  Encourage good attendance  

 Address study and organizational skills  

 Monitor progress via the computer  

  Assist with homework, missing assign-
ments, make-up work, and special pro-
jects  

  Develop career interests and activities  

 Plan for transitioning from middle to high 
school, the Career Center, college, and 
beyond  

 Meet regularly with middle school stu-
dents (Morning Meet & Greet or end of 
day) and co-curricular/advisory as sched-
uled  

 Develop a working relationship between 
student, parent, and school  

 Design college or career plan that in-
cludes current resume, FAFSA, and re-
lated documentation  

 Maintain public relations, community 
awareness/involvement, and local dona-
tions  

  Participate in Pupil Service Team meet-
ings at the high school level  

 Meet and assist students in the Virtual 
Academic Village with outside services 
and a connection to their home school  

  Promote ultimate success through im-
provement, self-confidence, and pride  

 

Project Y.E.S. offers:  
  Student incentives and rewards for posi-

tive attitude, good grades, good atten-
dance, and showing improvement  

 Learning opportunities such as job shad-
owing, field trips and cultural activities  

 Group activities to promote student in-
volvement and a sense of belonging  

Youth Experiencing Success  
Sydney Sibley  

Fort Hill High & Washington 

Middle Schools  

500 Greenway Avenue  

Cumberland, MD 21502  

301/777-3732  

m.sibley@acps.k12.md.us  

For more information or a 
recommendation form, 
please contact Sydney 

Sibley. 

Allegany County Board of Education  



STUDENT  

RECOMMENDATION 

PROCESS 

Referrals to Project Y.E.S. are made 

by school personnel to the Project 

Y.E.S. Coordinator or Pupil Services 

Team on the Student Recommenda-

tion form.  The team will gather vital  

information to determine if  the stu-

dent would benefit from Project 

Y.E.S. services.  If  the student quali-

fies, the Project Y.E.S. Coordinator 

will contact both student and parent 

to further discuss the program expec-

tations.  A plan will be developed for 

each  individual student. All     parties 

involved will work   together to en-

sure a successful outcome. 

GOALS:  
 
 
 
 To establish a 

safe, supportive environment 
that fosters self-esteem, moti-
vation, cooperation, and mu-
tual respect  

  To establish a respectful 
working relationship with the 
student’s family or support net
-work  

  To develop individualized 
goals for each student by iden-
tifying and building on 
strengths and abilities  

  To offer the student a learning 
environment that is conducive 
to his or her cognitive, social 
and emotional development  

  To provide support when rein-
tegration occurs  

“Every child needs a 

champion.  Yet, for too many 

of America’s children today, 

there are no champions; 

there are no mentors—let us 

teach our children that they 

can go as far as their dreams 

and abilities will take them.  

Let us stand beside them, 

believe in them, and help 

guide them, until they get 

there.” 
            Hillary Rodham 


